UT 16.12.05  Item 2.1.2
UNIVERSITY OF TEESSIDE

A special meeting of the BOARD OF GOVERNORS – the Governors’ Autumn Conference – was held on 28 October 2005.

Present:
Mr S Anderson (Chair)

Mrs L Barnes

Ms E Beck



Mr B Dinsdale




Mrs P Eccles



Mr N Etherington


Mrs M Fay



Mr E E J Haidon



Professor G Henderson

Mr J G Irwin






Mr K Jarrold



Dr I A Lone






Mr E Lloyd



Dr G Montgomery



 

Mr K Robinson


Mrs A Thain



Mrs J J Thomas 


Ms P White

Apologies:
Ms J Fisher 



Mr K Jarrold 





Professor J D McDougall 

Mr T Shovlin 




His Honour Judge L Spittle

Secretary:
Mr J M McClintock

Officers:
Professor K L Oglesby

Mr M White


Mr A E Oliver 


Mrs L Lambert


Professor M A Smith

UT 1727
DECLARATIONS OF INTERESTS


Mrs Fay declared a general interest in matters relating to ONE North East, and, in particular, to the Institute for Digital Innovation.  (Minute UT 1734.9)
UT 1728
STUDENT ENROLMENTS
2005-2006


It was NOTED:
1.
That Officers had analysed student recruitment up to 14 October 2005.
2.
That, up to that date, full-time degree enrolments had increased by 6%.

3.
That, up to that date, part-time recruitment had increased significantly.
4.
That the level of recruitment of international students had been disappointing, with a projected shortfall of 160 students against target.
5.
That additional recruitment by all modes of study is anticipated in the second semester of the academic year.
It was AGREED:
6.
To ask the Vice-Chancellor to provide an updated report at a future meeting of the Board.
UT 1729
NATIONAL STUDENT SURVEY



It was NOTED:
1.
That the outcome of the first National Student Survey had been published in September 2005.

2.
That three academic areas of the University (Law, Art & Design, and English) were placed in the top national quartile for “student satisfaction”.

3.
That, as a result of the National Student Survey, the University had risen 10 places in the Sunday Times “league table” and had been placed 27th out of 93 in a table published by the Times Higher Education Supplement.

4.
That the Deputy Vice-Chancellor (Academic) is coordinating a process whereby areas of good practice will be disseminated, and areas of identified weaknesses will be remedied.


It was AGREED:
5.
To ask the Vice-Chancellor to congratulate University staff on the overall outcome of the first National Student Survey.

6.
To ask the Student Experience Committee to consider the outcome of the process described in Minute UT 1729.4.

UT 1730
HESA PERFORMANCE INDICATORS



It was NOTED:

1.
That the national performance indicators had been published by the HEFCE in September 2005.

2.
That the University continues to exceed its benchmarks in most areas of the performance indicators.
3.
That, in particular, performance in the categories of continuation and “positive learning outcomes” (obtaining a qualification) exceeded the University’s benchmark.
UT 1731
UNIVERSITY LEAGUE TABLES



It was NOTED:
1.
That, as reported in Minute UT 1729.3, the University had risen by 10 places in the Sunday Times league table.
2.
That the University had also risen 5 places in the Times league table.
3. 
That, while recognising that the methodology of league tables remains 
questionable, the “direction of travel” of the University is encouraging.

4.  
That Officers continue to keep under review the categorisation of data used in compiling league tables.
UT 1732
ACADEMIC PLAN


It was NOTED:

1.
That the previous meeting of the Board had determined to devote a substantial part of this meeting to consideration of a revised Academic Plan.

2.
That a number of external factors made it advisable to review the Academic Plan, including:


-
the introduction of variable fees


-
the HEFCE review of teaching funding


-
the prospect of more ‘employer led’ higher education


-
the influence of Regional Development Agencies

3.
That key issues include the achievability and desirability of further increases in student numbers, the associated balance of ‘opportunity’ and ‘excellence’, the promotion of the University in the enlarged European Union, and the overall shape and academic focus of the University.

4.
That the Vice-Chancellor had recently held an “Academic Planning Day” with his senior managers and representatives of partner colleges.


Following workshop and plenary discussions, it was AGREED:
5.
To endorse the draft Academic Plan, including the following components:

5.1
the retention of a ‘balanced’ portfolio with broad but sustainable subject coverage appropriate to student demand, to the lifelong learning requirements of professional employment, and to the changing needs of society.
5.2
the tactical removal of ‘failing’ programmes in order to resource effectively the existing and emerging areas of strength; but the cross-subsidy of non-viable programmes where there is a clear strategic rationale.

5.3
the commitment to further strategic international partnerships at both undergraduate and postgraduate levels.

5.4
the continued extension and development of ladders/webs of higher education opportunity throughout the Tees Valley and beyond, through Foundation Degrees (and other vocational routes), in partnership with local Further Education Colleges.

5.5
the continued use of virtual learning environments to support learning on and off campus, and in the workplace.

5.6
the prioritisation of achieving an increasing external perception of quality and reputation and a continued increase in the number of highly-qualified applicants (rather than simply aiming to grow per se).
5.7
continuing support for the Tees Valley employer base and the Regional Economic Strategy, whilst recognising that such support will be based on the principle of focusing effort where the University is able to make the most significant contribution.
UT 1733
HUMAN RESOURCE STRATEGY



It was NOTED:
1.
That a Human Resource Strategy is a requirement of receiving HEFCE funds under the “Rewarding and Developing Staff Initiative”.

2.
That, additionally, universities are required to produce a method of “self-assessment” ensuring compliance with the stated aims and objectives of the Human Resource Strategy.

3.
That extensive consultation had led to the production of a new draft Human Resource Strategy (incorporating a self-assessment tool).
4.
That a related document, the “Implementation Plan”, is in preparation and will soon be available to the Employment Policy Committee.
It was AGREED:
5.
To establish the Human Resource Strategy in principle, subject to detailed review by the Employment Policy Committee.
UT 1734
ESTATES ISSUES



It was NOTED:
1.
That Officers are in regular dialogue with Middlesbrough Council regarding the implications for student housing of the proposed demolition of part of the “Gresham” ward (a component of the initiative entitled “Building Sustainable Communities in Inner Middlesbrough”).

2.
That, additionally, discussions are being held with housing associations and private sector providers of accommodation.

3.
That the VCE is recommending the purchase of property at 18 Woodlands Road, and that this recommendation had been endorsed by the Governors Estates Sub-Committee, the Resources Committee and the Chairman of the Board.
4.
That revised cost estimates had been produced for the Centre for Creative Technologies and Institute of Digital Innovation buildings, and that these had been endorsed by the Governors Estates Sub-Committee and the Resources Committee.
5.
That the Estates Sub-Committee had endorsed a campus planning framework as the basis for consultation with the Council.



It was AGREED:


6.
To endorse the campus planning framework, as presented to the Board.

7.
To ask the Vice-Chancellor to provide further updates on the “Gresham” issue as and when there are matters to report.

8.
To authorise purchase of  18 Woodlands Road at a price of £302,000; and to authorise signature by the Chairman of the Board, the Chairman of the Resources Committee and the Vice-Chancellor of such documents as may be necessary to implement this purchase.
9.
To authorise an increase in the capital budgets for the Institute of Digital Innovation from £10.8m to £11.5m; and for the Centre for Creative Technologies from £7.783m to £8.083m.
UT 1735
APPOINTMENT OF MEMBERS



It was NOTED:
1.
That the Nomination Committee had met to consider the two vacancies on the Board, and proposed appointment of the two individuals whose identities had been notified in advance – on a confidential basis – to Board Members; and that the Nomination Committee’s recommendations had been approved at a Meeting of the Appointments Committee* on 28 October 2005.


*Mr S Anderson, Dr I A Lone, Mr E E J Haidon, Mrs M Fay, Mr K Robinson, 
Mr N Etherington, Mr J G Irwin, Mr E Lloyd, Mrs P Eccles, and Mr B Dinsdale.
Following a secret ballot, it was AGREED:

2.
To appoint as Co-opted Governors, with immediate effect, until December 2007, Mr Haani Ul Hasnain (in the place vacated by 
Mr Christopher Lord); and until December 2008, Ms Jan Richmond (in the place vacated by Mr Barry Shaw).
UT 1736
DOCTORATE IN CLINICAL PSYCHOLOGY


It was NOTED:
1.
That Governors had been kept closely informed of developments with the DClinPsy course and the University’s application for accreditation of this programme by the British Psychological Society.
2.
That a re-accreditation visit will be held on 9 and 10 January 2006, but that the BPS accreditation machinery will not enable a final decision to be taken until 14 June 2006.

3.
That the 14 members of the “cohort in waiting” continued to be supported by the University.

UT 1737
FOUNDATION DEGREE IN EARLY YEARS EDUCATION


It was NOTED:
1.
That the draft report on this Foundation Degree, expected from the Quality Assurance Agency on 25th July 2005, had been received on 
20th October 2005.

2.
That an exercise addressing “matters of fact” in the draft report was now underway, following which a submission contesting the QAA judgement of “no confidence” would be made under the QAA “representation” procedures.

UT 1738
HONORARY DEGREES


It was NOTED:
1.
That  the Academic Board had selected the following individuals for conferment of honorary degrees:

· Bryan Hanson OBE

Master of Laws

· Hannana Siddiqui

Master of Arts

· Bob Champion MBE

Doctor of Science

· Geoffrey Muirhead CBE
Doctor of Business Administration

· Geraldine Peacock CBE
Doctor of Laws
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